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EVALUATION REPORT AND RISK ASSESSMENT
This evaluation report template should be appended to the Stage 2 Programme approval form and considered by the Academic Planning Board. Governance and Quality Enhancement staff can provide guidance on completion of the form. 
Summary

	Name of partner institution


	

	Name of proposed Programme


	

	Evaluation report completed by


	

	Date of completion


	

	Brief description of the partner organisation 



	Risk area
	Risk status specific to this partnership 
	Evidence attached?
	Likelihood
	Impact
	
	

	
	
	
	Remote
	Possible
	Probable
	Minor
	Moderate
	Major
	Total risk
	Proposed control measures

	Principles of selection – key questions

	Does the proposal fit with QMU mission and School Strategic Plan?
	
	
	
	
	
	
	
	
	
	

	Does QMU have the academic expertise to support it?
	
	
	
	
	
	
	
	
	
	

	Is the partner legally able to contract with QMU? Are there any legal issues affecting the feasibility of the partnership?
	
	
	
	
	
	
	
	
	
	

	Is the partner financially stable? Is the organisation’s management committed to the programme?
	
	
	
	
	
	
	
	
	
	

	Are the partner’s aims and mission compatible with QMU?
	
	
	
	
	
	
	
	
	
	

	What is the academic track record of the partner?
	
	
	
	
	
	
	
	
	
	

	What other partnerships are or have been operated by partner (now or in the past)?
	
	
	
	
	
	
	
	
	
	

	Risk value (RV)
	
	1
	2
	3
	1
	2
	3
	
	


	Risk area
	Risk status specific to this partnership 
	Evidence attached?
	Likelihood
	Impact
	
	

	
	
	
	Remote
	Possible
	Probable
	Minor
	Moderate
	Major
	Total risk
	Proposed control measures

	External context

	Local laws and  recognition of qualifications  
	
	
	
	
	
	
	
	
	
	

	Professional registration and eligibility to practise
	
	
	
	
	
	
	
	
	
	

	Local education system
	
	
	
	
	
	
	
	
	
	

	Possible language issues (staff or students)
	
	
	
	
	
	
	
	
	
	

	Political stability / safety
	
	
	
	
	
	
	
	
	
	

	Local finance laws; bribery controls; tax
	
	
	
	
	
	
	
	
	
	

	Travel and accommodation
	
	
	
	
	
	
	
	
	
	

	Local competition
	
	
	
	
	
	
	
	
	
	

	Demand for programme
	
	
	
	
	
	
	
	
	
	

	Risk value (RV)
	
	1
	2
	3
	1
	2
	3
	
	


	Risk area
	Risk status specific to this partnership 
	Evidence attached?
	Likelihood
	Impact
	
	

	
	
	
	Remote
	Possible
	Probable
	Minor
	Moderate
	Major
	Total risk
	Proposed control measures

	Administration and quality assurance

	Current and/or proposed organisational, management and QA arrangements

	
	
	
	
	
	
	
	
	
	

	Current and/or proposed arrangements for academic and pastoral support

	
	
	
	
	
	
	
	
	
	

	Placement arrangements (if applicable)
	
	
	
	
	
	
	
	
	
	

	Programme structure
	
	
	
	
	
	
	
	
	
	

	Teaching spaces and specialist facilities

	
	
	
	
	
	
	
	
	
	

	Library and IT resources
	
	
	
	
	
	
	
	
	
	

	Provision for staff appointment, induction and development, including availability of well qualified staff.
	
	
	
	
	
	
	
	
	
	

	Tier 4 sponsorship issues (UK partners only)
	
	
	
	
	
	
	
	
	
	

	Capacity within the host division
	
	
	
	
	
	
	
	
	
	

	Risk value (RV)
	
	1
	2
	3
	1
	2
	3
	
	


External evaluation
Reports attached from the following (delete as applicable):

Other HEIs                                       
yes / no

Other (please provide details)         
 yes / no

Other evidence used in compiling this report
Please list all sources of evidence used or organisations / people consulted for information

Overall risk assessment
Please summarise the main areas of risk (high and medium) associated with the partner and the controls which could be put in place to mitigate the risk.

	Description of risk
	Proposed control measures

	
	

	
	

	
	

	
	


Notes on completion

Please contact Governance and Quality Enhancement for advice before completing this form:

Sheila Adamson, Partnership Development Manager – sadamson@qmu.ac.uk
Kirsty Donnelly, Senior Partnership Development Officer – kdonnelly1@qmu.ac.uk 
· Under each heading please provide details and evidence as required.  In some cases it is sufficient to give a brief one word answer to confirm that a procedure has been operating and that there are no issues. For others it may be appropriate to give more information. Supporting documents may be attached as appendices (eg an analysis of student performance over the years). Tick the box ‘Evidence attached’ where additional detail is appended.

· If an issue is not relevant to the partnership, mark it ‘n/a’.

· Risks should be classified according to both likelihood and the severity of the potential impact. For example, terrorist attack may be only a remote possibility but with a major impact. Disruption to continuity due to staff changes may be a probable risk with a minor impact. GQE will provide advice on classification of risk. 

· Risks which could happen anywhere but are vanishingly unlikely should not be included. Terrorist attack, for instance, could occur in any country of the world so should only be mentioned in countries where the risk is higher.

· Please include proposed measures to reduce or control the risk. For instance, if poor English language skills has been identified as a barrier to student achievement, the control measures might include raising minimum level of English for entry or putting in place additional English classes.

Total risk = Likelihood (RV) x Severity (RV)
Total risk of 1 – 3 = ‘L’, low risk
Total risk of 4 – 6  = ‘M’, medium risk
Total risk of 8 - 9 = ‘H’, high risk
1
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