Micro-credentials: approval, review and monitoring

Approval
1 The term micro-credential is an overarching description for stand-alone and self-contained units of study that may also be referred to as short courses. At QMU micro-credentials can take the form of new, purpose designed modules or existing modules that are part of a larger programme of study. Where micro-credentials take the form of modules that have been validated previously through the standard procedure, in order to be offered as micro-credentials, they are subject to additional scrutiny against a defined set of criteria.

2 QMU micro-credentials should normally only be offered as 0, 10 or 20 credit modules. They will typically be offered at SCQF levels 10 and 11 to support skills development, but may also be offered at levels 7, 8 and 9, where there is an identified demand. Students who successfully complete a credit-bearing micro-credential will be provided with a Certificate of Study. Students who successfully complete a 0 credit micro-credential will be provided with a Certificate of Attendance. 
3 
Micro-credentials are typically approved for five years, whereupon they are subject to review. Micro-credentials are approved by the School Academic Board. Exceptionally, the School Academic Board may approve a micro-credential for a shorter timeframe than five years. The reasons for this must be recorded in the minutes of the meeting at which the micro-credential is presented for approval. 
4
Micro-credentials must normally be presented for approval no later than four months prior to the date of the first intake. This ensures sufficient time to address any conditions prior to the next intake.

5
The documentation required for micro-credential approval is proportionate to the scale of the provision. For each module presented as a micro-credential to the School Academic Board, the following documentation is needed:

· Micro-credential approval form

· Module descriptor

6
The School Academic Board will consider each micro-credential against the following criteria. There are different criteria in place for micro-credentials that have been newly developed and micro-credentials that have been validated previously for inclusion within a named QMU award. 

Criteria for all micro-credentials 
· The micro-credential supports skills and/or personal and professional development;

· The micro-credential can operate effectively as a stand-alone module - in the event that there are pre-requisites, these should not present a barrier to access;

· The micro-credential has an identified and realistic target market;

· There is sufficient demand and support for the micro-credential from key stakeholders, including employers and prospective students;

· The delivery pattern for the micro-credential meets the needs of the intended students; 

· There is appropriate academic expertise and sufficient non-academic resource within the University to support the delivery of the micro-credential as a stand-alone unit of study;
· The micro-credential is financially viable based on expected student numbers and assumed fee (or other) income.
Additional criteria for micro-credentials that have not already been validated as a module

· The micro-credential contributes to the delivery of the key institutional priorities as set out in QMU’s Strategic Plan.

· The proposed SCQF level, aims and outcomes are appropriate;

· Content, learning, teaching and assessment patterns are appropriate and consistent with the proposed SCQF level.


7 It is open to the School Academic Board to set conditions and/or request further information, should this be deemed necessary, before confirming approval. The School Academic Board may also identify recommendations and/or commendations.

8 The decision of the School Academic Board will be recorded in the minutes of the meeting at which the micro-credential is presented for approval and reported formally to the University Senate.
9 The Division of Governance and Quality Enhancement will maintain a record of approved micro-credentials. 

Monitoring
1 Micro-credentials will be subject to module evaluation.

2 Due to the small scale of micro-credentials, a separate Annual Monitoring Report is not required. Micro-credential co-ordinators will submit a short, written report annually to the Dean and Head of Division. A standard template is available for this purpose. 
3 An overview of the operation and impact of micro-credentials will be included within the composite School Annual Monitoring Report.
4 All credit-bearing micro-credentials must be externally examined. An External Examiner will be identified for each credit-bearing micro-credential after their approval. This could be the existing External Examiner for those micro-credentials that are also part of a larger award, or a new External Examiner for micro-credentials that have been newly developed. External Examiners for stand-alone micro-credentials will be invited to complete a short online report annually. An External Examiner will not be appointed for micro-credentials delivered at 0 credits.
Review
1 The Division of Governance and Quality Enhancement will alert Deans, Heads of Division and micro-credential co-ordinators, in good time, to micro-credentials that are due for review.

2 Micro-credentials are reviewed by the School Academic Board, no later than four months prior to the end of the approval period. This ensures sufficient time to address any conditions prior to the next intake.
3 The documentation required for micro-credential review is proportionate to the scale of the provision. For each module presented as a micro-credential to the School Academic Board for review, the following documentation is needed:

· Micro-credential review form

· Annual micro-credential reports

· External Examiner reports

· Updated module descriptor 
4 The School Academic Board will review the operation of each micro-credential against the following criteria. There are different criteria in place for micro-credentials that operate as stand-alone modules and micro-credentials that are subject to review through a named QMU award. 

Criteria for all micro-credentials
· The micro-credential has demonstrably supported skills and/or personal and professional development;

· There continues to be sufficient demand and support for the micro-credential from key stakeholders, including employers and prospective students;

· The micro-credential has met the needs of students
 as evidenced through module evaluation and other channels;
· The content of the micro-credential remains current and had been enhanced through reflection on feedback received from students, external examiners and other key stakeholders; 

· The delivery pattern for the micro-credential continues to meet the needs of the intended students; 
· There continues to be appropriate academic expertise and sufficient non-academic resource within the University to support the delivery of the micro-credential as a stand-alone unit of study;

· The micro-credential continues to be financially viable, as evidenced through fee (or other) income.

Criteria for micro-credentials not contributing to a named QMU award
· The micro-credential continues to contribute to the delivery of the key institutional priorities as set out in QMU’s Strategic Plan.

· The SCQF level, aims and outcomes continue to be appropriate:

· Content, learning, teaching and assessment patterns continue to be appropriate and consistent with the proposed SCQF level.


5 In the case of micro-credentials contributing to a named QMU award, the School Academic Board will receive an overview of any changes agreed through the review process for the award and determine whether the changes have any impact on the suitability of the module for delivery as a stand-alone micro-credential. In the case of micro-credentials not contributing to a named QMU award, the School Academic Board will be required to consider the validity of any proposed changes, which should be clearly identified on the review template. 

6 It is open to the School Academic Board to set conditions and/or request further information, should this be deemed necessary, before confirming approval. The School Academic Board may also identify recommendations and/or commendations.

7 The decision of the School Academic Board will be recorded in the minutes of the meeting at which the micro-credential is presented for review and reported formally to the University Senate.

��
	� i.e. a module that has not been validated previously for inclusion within a named QMU award.


��
	� The School Academic Board will consider only the experience of those students who have taken the micro-credential as a stand-alone module. For micro-credentials contributing to a full award, the experience of all other students will be considered through the standard review process. 





