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QMU Concordat to Support the Career Development of Researchers
 

Action Plan 2018-2020 
This Action Plan sets out QMU’s strategies for supporting contract research staff, under the seven Principles of the Concordat:

Principle 1: Recognition of the importance of recruiting, selecting and retaining researchers with the highest potential to achieve excellence in research. 
Principle 2: Researchers are recognised and valued by their employing organisation as an essential part of their organisation’s human resource and a key component of their overall strategy to develop and deliver world class research.  
Principle 3:  Researchers are equipped and supported to be adaptable and flexible in an increasingly diverse, mobile, global research environment.
Principle 4: The importance of researchers’ personal and career development, and lifelong learning, is clearly recognised and promoted at all stages of their career.
Principle 5:   Individual researchers share the responsibility for and need to pro-actively engage in their own personal and career development, and lifelong learning.
Principle 6:   Diversity and equality must be promoted in all aspects of the recruitment and career management of researchers.
Principle 7:  The sector and all stakeholders will undertake regular and collective review of their progress in strengthening the attractiveness and sustainability of research careers in the UK.
Glossary 
AS - Athena Swan 
AWAM - Academic Workload Allocation Model
CAP – Centre for Academic Practice
CRS – Contract Research Staff
CRWG – Concordat Review Working Group
CROS/PIRLS - Careers in Research Online Survey and Principal Investigators and Research Leaders Survey
DRCs – Directors of Research Centres
ECR – Early Career Researcher

EDC – Equality and Diversity Committee
HoD – Head of Division
HR – Human Resources
IGHD – Institute for Global Health Development
KE – Knowledge Exchange
OA – Open Access
PER – Performance Enhancement Review 
PI – Principal Investigator
RDF – Researcher Development Framework
REF – Research Excellence Framework
RKEDU – Research and Knowledge Exchange Development Unit
RSC – Research Strategy Committee
SFC – Scottish Funding Council
SME – Small to Medium Sized Enterprise
UIF – Universities Innovation Fund.
UoA – Unit of Assessment (used in REF to categorise disciplinary groupings

	Actions 2018-20
	Responsible
	Timescale
	Success Measure 
	Alignment to Concordat Principle

	1. 1.
	Complete the  review of the Academic Workload Allocation Model (AWAM),  with due attention to research needs.

	Executive Board
	
	· CRS reports  re consistency of research time allocation.

· Improved Contract Research Staff (CRS) satisfaction, reflected in CROS / PIRLS / Staff Survey outcomes.
	1

	2. 2.
	We will embed a more strategic, pro-active approach to the promotion of researcher development opportunities. This will include:

· Training needs analysis to confirm patterns of need
· All workshop / course information aligned to RDF framework.
· Clearer signposting of the target audiences via our institutional subscription to Vitae, as signalled in our Outcome Agreement 2018.
· A written plan for circulation of development opportunities to ECR staff.

	Centre for Academic Practice (CAP)
	May 20
	· Increase numbers of research staff taking up training and development opportunities by at least 15% 

· Increase ECR uptake of RDF by at least 25%

· Improved feedback (in CROS / PIRLS and to relevant committees) on researcher development opportunities for ECR

·  
	1

	3. 3.
	· Mentoring training and introduction of formal mentoring scheme included in the Athena SWAN institutional action plan, including a system for allocation of mentors for CRS, and mentoring guidelines provided to all researchers

	HR
	Dec 20
	· Targeted mentoring workshops offered to CRS

· Increase number of CRS with a formal mentor by at least 25%

· Evidence that at least 10% of experienced CRS are becoming mentors to early career researchers (ECRs) and less experienced CRS


	2

	4. 4.
	Continued involvement and valued contributions from CRS in our preparations for REF 2021.
	Research & Knowledge Exchange Development Unit (RKEDU)
	Dec 20
	· At least one REF briefing session targeted at CRS, to raise awareness of REF policies and OA requirements

· REF 2021 Definition of ECR promoted and understood.

· REF 2021 definitions and QMU critieria on Significant Responsibility for Research and Research Independence well understood.


	2

	5. 5.
	Enhance  support for high quality research grant applications, with new grant support, staff recruited to vacant roles in Finance, and RGCU restructured.

	Finance
	Sept 19
	· Improved grant submissions from ECR.

· Success rates for funding applications from ECR improved by at least 10%.

· Minimum of one grant writing workshop offered per year.

· 
	2

	6. 6.
	Continue to maximise opportunities for international researchers by increasing QMU’s role as a partner in EURAXESS and other researcher mobility networks to support our ability to attract increased numbers of international researchers.  
	RKEDU
	Sept 20
	· At least 1 briefing per year provided for CRS on Brexit implications 

· Evidence of increased collaboration with external initiatives, networks and committees, reported through Research Centre audits.

· Engagement with external opportunities discussed by at least one Research Strategy Committee meeting per year..

· Increased monitoring and understanding of equality and diversity profile of CRS.


	3

	7. 7.
	Continue to monitor and improve support for the wider dissemination of intellectual and scholarly output, ensuring that CRS are REF-aware and equipped to respond to national developments in Open Access publishing.


	Learning Resource Centre (LRC) 
	May 19
	· Provide at least one briefing on dissemination of research outputs

· Increase the number of OA publications from CRS. 
	3

	8. 8.
	Support CRS in maintaining the highest possible standards of good practice and research integrity to underpin the University’s commitment to the NHS Framework for Research Governance, and the proactive implementation of the latest Concordat for Researcher Integrity, including a review of our Research Code of Practice.
	RKEDU, CAP
	May 20
	· All CRS aware of new Research Code of Practice.

· All CRS aware of the Concordat for Researcher Integrity and Misconduct.

· At least two introductory workshops for ECR on new online researcher integrity resources.

	3

	9. 9.
	Maximise all opportunities arising from our strategic linkage with Vitae, Doctoral Training Schemes, Graduate Schools, Universities Scotland  and other sector initiatives.
	RKEDU and CAP
	May 19
	· Increased collaboration with external initiatives, networks and committees.
	3

	10. 10.
	Continue to host CRS/ECR focused events to explore multidisciplinary research outwith disciplinary norms and in collaboration with others across Research Centres.
	Directors of Research Centres, RKEDU
	continuing
	· At least one institutional event per year aimed at increasing interdisciplinary collaboration between Research Centres and Groups
· At least one collaborative studentship application submitted to SGSSS / SHSAH
	4

	11. 11.
	Continue to support CRS induction through development of enhanced induction and through e-learning to support new staff members and line managers / PIs.

	CAP and HR
	Sept 19
	· CRS engaged in decision-making re improved induction

· All new CRS aware of researcher-specific induction checklist 

· Researchers express greater clarity re their contractual arrangements, eg in meetings with Deputy Principal.

· Evidence of improved  feedback re induction in the next CROS, PIRLS and QMU Staff Surveys.
	4

	12. 12
	Explore options for supporting CRS who are reaching the end of their  contracts
	HR
	June 20
	· CRS between contracts have a period of access to IT and library systems, grant application and career development support, a web presence and affiliation to Research Centres
	

	13. 12.
	Continue to develop and implement a specific strategy to support our Commitment to the Concordat for Public Engagement.  Continue to participate in strategic collaboration via a new virtual model for the Edinburgh Beltane. 
	RKEDU
	 May 20
	· QMU signs up to the Manifesto for Public Engagement

· Increased number of ECR  engaging with public engagement initiatives, such as Explorathon 2018 and registering for courses as part of the Edinburgh Beltlane partnership.


	5

	14. 13.
	Engage CRS in our REF 2021 preparation and in the development of our Code of Practice. Continue to benchmark our REF submission in relation to sector UoA norms for tariff reductions.

	RKEDU and HR and CAP
	Dec 20
	· CRS express satisfaction that working practices and policies are applied fairly and consistently to ECR, in CROS / PIRLS and Staff Survey. 

· All polices, procedures and decisions which impact staff subjected to equality impact assessment where appropriate. 

· The success of female researchers at QMU showcased in at least one initiative, to inspire ECR.

· Minimum of one REF 2021 dedicated CRS event per year throught the REF 2021 census period.

· CRS full consulted in the development of the QMU REF 2021 Equality and Inclusion -  Code of Practice Group
	6

	15. 14.
	Continue to champion gender equality initiatives beyond the conventional STEM domain of Athena SWAN, to include initiatives such as Aurora. 
	Equality and Diversity Committee


	May 19
	· Achievement of Athena SWAN bronze departmental awards for all eligible STEMM and AHSSBL departments. 

· Achievement of institutional silver award.
· Ensure uptake of ring-fenced Aurora places by CRS.

	6

	16. 15.
	Continue to use CROS and PIRLS benchmarking data to inform our strategic support for QMU researchers. 


	CAP
	Sept 19
	· Response rates of minimum 50% participation of appropriate staff in the next CROS and PIRLS and Staff Survey.

· CROS and PIRLS benchmarking report and action plan agreed by Research Strategy Committee
	7

	17. 16.
	Ensure ongoing compliance with sector Concordats and contemporary standards of good practice to ensure and enhance quality and integrity in research and KE.


	RKEDU, CAP, HR
	Sept 20
	· At least one discussion at Research Strategy Committee of engagement with Concordats and good research practice.

· Validation of engagement with concordats from external bodies (such as Vitae)

· 
	7

	18. 17.
	Actively collaborate with other local universities in developing joint initiatives and sharing good practice across Scotland
	RKEDU, CAP
	Sept 20
	· Increased collaboration with Universities across Scotland: at least one initiative per year.
	7

	19. 18.
	Progress new initiatives linked to Academic Citizenship, Open Access and Data Management, Collaboration, Integrity, Enterprise and Impact (including cultural and public engagement).


	RKEDU, LRC, CAP, HR
	Sept 20
	· New ECR Network to provide biannual opportunities for discussion of new initiatives.

· Increased CRS engagement with new initiatives.
	7

	20. 19
	Roll out a new enhanced commercialisation collaboration with the Univesity of St Andews
	RKEDU
	Sept 20
	· Increased number of CRS seeking IP exploitation and engaging with this new service
	7

	21. 20
	Continue to apply Equality Impact Assessment to all policies, procedures, strategies and practices across the University
	Equality and Diversity Committee
	Sept 20
	· Reports published on the EDC website to demonstrate that EqIA has been implemented and applied across the University
	6


20 September 2018
��
	� The � HYPERLINK "https://www.vitae.ac.uk/policy/concordat-to-support-the-career-development-of-researchers"��Concordat to Support the Career Development of Researchers� is � HYPERLINK "https://www.vitae.ac.uk/policy/concordat-to-support-the-career-development-of-researchers/concordat-strategy-group-signatories-and-supporters"��an agreement� between funders and employers of research staff to improve the employment and support for researchers and research careers in UK HE. It sets out clear standards that research staff can expect from the institution that employs them, as well as their responsibilities as researchers (Vitae 2018) 





